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DVO Annual General Meeting Minutes  
Wednesday 12th October 2016, 8.15pm  
Held at The Family Tree, Whatstandwell 

Present 
Stuart Swalwell, John Hawkins, Sal Chaffey, Dave Chaffey, John Hopper, Michelle 
Mackervoy, Viv Macdonald, Mike Godfree, Derek Gale, Jen Gale, John Hurley, 
Judith Holt, Ann-Marie Duckworth and Richard Parkin. 

Apologies 
Sue Russell, Ranald Macdonald, Roger Keeling, Graham and Val Johnson  

Minutes from 2015 AGM 
Chair reviewed briefly and they were agreed.  

Chairman’s report  
Chair gave his highlights of another successful year: 
 Full programme of events, thanks to the Fixtures’ committee 
 A number of successful competitors at Major Events, some of whom will be 

recognised at the Club Champs  
 The Club Champs are an opportunity for a lower key event with less 

organisation and a fun element – at the lunch, if not during the run 
 Good range of Level D events to ‘Keep Orienteering in the public eye’ –KOPE - 

(sic) (thanks to Rex Bleakman, Ned Needham and others and National Trust 
events (thanks to Mike Godfree for organising) 

 Newstrack which remains vibrant (thanks to Sal Chaffey) 
 A closer look at new methods of promotion (thanks to Richard Parkin and Sal 

Chaffey) 
 
Some concerns: 
 Membership is at 224, but only 57 entries to the Club Championships and a 

similar number attending DVO events  
 Continual reliance on a small band of helpers 
Chair also mentioned that: 
 Fixtures’ Committee should consider how there is a danger that our key areas 

can be over-used, if used every year, and thus lose their appeal to Orienteers 
outside the Club. 
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Officers' Reports 

Club Secretary (John Hawkins) 
Membership is declining a little, down 15 compared to the previous year, 
currently at 228.  
 
The average age of club members is getting older – average age is around 45. 
However, this is a common pattern in clubs across the country. Denmark was 
mentioned as another Nation facing similar issues. 
 
John also presented total runs per member. Unsurprisingly, members who only 
attend 3 or fewer events per year are most likely to lapse.   

Club Treasurer (Roger Keeling) 

A summary of the Financial Year for the period 31st August 2015 to 1st 
September 2016 was presented by the Chair, on behalf of the Treasurer, who 
was not available. The full report is available on the website. This is a summary 
direct from the Report. 
 
Expenditure exceeded income by £6,072 due to two main factors: 
 
1. Costs (£23,391): Mapping c£3.8K and Equipment c£3K including investment 
for the future with new SIAC for hire and a splits printer. 
2. Income (£17,319): Slightly reduced income compared to previous year, 
mainly due to 3 factors: 
 Previous year included a Level A event with higher revenue 
 15% reduction in membership so less member income 
 Two events made losses – Chinley Churn and Longstone Moor. 
 
Overall finances are ‘Robust’ with £14,937K cash in bank. It’s intended that a 
buffer of £10K will be maintained within the account to cover financial risk 
associated with a Level A/B event.  
 

There were two recommendations for approval by the AGM: 
 
1. Senior entry fee be increased from £6 to £7 with Family fee from £15 to £17.50 
with the Committee having the flexibility to change these where appropriate, e.g. 
for Level B events. It is proposed the children fee is £3.50. 
 
Non BOF member Seniors are typically charged an extra £2 at Level B and C, but 
not at D. 
 
Derek noted that with new beacon controls, there is a higher battery failure rate. 
The cost of maintenance is due to increase by £100-200.  
 
Chair noted that this was a further argument for increasing the fee as indicated 
above. 
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John Hurley noted that the BO levy may increase by up to £0.45 and asked 
whether this was covered by the budget. Chair confirmed it was. 
The increase in entry fees was carried. 
 
2. The level of reserve should be set at £10,000 due to an evaluation of income, 
costs and the risks of running major events. 
 
This recommendation was proposed by Derek Gale, seconded and carried. 

Judith Holt presented a summary of the BO EGM proposals 
Judith explained that funding from Government is decreasing due to other 
approaches to encouraging participation in sport and a ‘healthier nation’. She 
gave a brief background to the Options put forward by BOF to maintain a viable 
BOF organization. 
 
John Hurley noted that the proposal involves two options to vote for and the 
proposal can be voted against, of course. John encouraged us all to vote. 

Election of Elected Officers 
Chairman: Stuart Swalwell was nominated by Mike Gardner and seconded by 
Judith Holt.  
 
Vice Chair: Andy Hawkins was nominated by Stuart Swalwell. Viv Macdonald 
seconded. 
 
Secretary: John Hawkins was nominated by Stuart Swalwell. Mike Gardner 
seconded.  
 
Treasurer: Roger Keeling was nominated by Stuart Swalwell. Derek Gale 
seconded. 
 
Club Captain. Graham Johnson was nominated by Stuart Swalwell to replace Liz 
Godfree who was thanked! Ann-Marie Duckworth seconded.  
 
Fixtures Secretary. Stuart Wicks was nominated by Stuart Swalwell. Rex 
Bleakman seconded. 
 
Committee member: Rex Bleakman was nominated by Stuart Swalwell. Mike 
Gardner seconded.  
 

Appointed Officers 
It was agreed these would stay the same, as below, except for Sal Chaffey who 
will become Informal Events co-ordinator (Level D) and Publicity Officer. 
(Unopposed, no seconding required). 
 
Minutes Secretary Dave Chaffey 
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Coaching and Juniors  Val Johnson  

Club Captain  Graham Johnson  

Committee Member  Rex Bleakman 

EMOA Rep. Mike Gardner 

Matlock Rep.  Judith Holt / Viv Macdonald 

Junior Rep Elizabeth Bedwell 

Mapping & permanent courses  Mike Godfree  

Event Officials’ Coordinator Ann-Marie Duckworth 

Controllers’ Coordinator Paul Addison 

Access Coordinator  Viv & Ranald Macdonald 

Development Officer Ann-Marie Duckworth 

Informal Events 
Programme Coordinator 

Sal Chaffey 

Equipment  Paul Wright  

Web master  John Cooke  

Publicity Sal Chaffey 

Press secretary Paul Wright 

Social Rep  Vacant 

Welfare Officer  Sue Russell 

 

Any Other Business 
Stuart Swalwell: Stuart Swalwell and Judith Holt will represent DVO at the EGM 
and Club conference in late October in Birmingham. 
 
Stuart Swalwell and Sal Chaffey recently went to a conference in Derby arranged 
by Derbyshire Sport entitled: ‘Towards an Active Derbyshire’. The goal is to get 
50,000 “inactive” people “active” by 2020. They met the new V-C of Derby 
University who is a good contact to get permission for a map at the Kedleston 
Road campus.   
 
Completion of attendance at a Workshop on Event Safety is required by all main 
Event Officials for 2017.  This is a condition of Insurance. Next Workshop will be 
held after the Wirksworth event in November. 
 
John Hawkins: DVO Membership fee – proposed by John to remain as 
previously. Seconded Mike Gardner. 
 
Viv MacDonald: Will send a note to Committee on ‘refreshing trophies” – some 
are looking a little jaded!  
 
Ann-Marie Duckworth: Grangewood TD3 and up – training event by Ann-Marie. 
Sports coaching conference at Derby University on 13th November – any member 
can be supported if interested - see DVO website for details. 
 
Walesby on 18th December will feature a SYO vs DVO junior match similar to 
Yvette Baker format, but to include White.  
 
Junior Inter-regional competition (JIRCs) in Sep 2018 to be organised by DVO on 
behalf of EMOA. We have looked for accommodation at Mount Cook Adventure 
Centre in Wirksworth, but not quite large enough. Search will continue. 
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The Meeting closed at 2145. 
 
D Chaffey 
Minutes’ Secretary   
DVO                   


