
DVO committee meeting minutes, 10th March 2015 

Present 

 Mike Godfree, Andy Jackson, Stuart Swalwell, Roger Keeling, Ned Needham, John Hawkins, 
Ann-Marie Duckworth, Mike Gardner, Liz Godfree, Val Johnson 

Apologies 

 Sal Chaffey, Jen Gale 

Comments on the minutes of the meeting of 9th Dec 2014 

 None 

Treasurer’s report 

 Finances generally in good order (see appendix for full financial report) 

 Treasurer requested permission to dispose of old records for reasons of space. Agreed to 
dispose of items >10 years old with the exception of items that may be considered to have 
historical interest. 

 Recommended that a £200 float be held by the registrations team, accepted. 

 Discussed the size of the surplus. Use of the funds is to be encouraged to aid helpers whilst 
they are putting on events and to enhance the quality of these events. Suggestions required. 

Secretary’s report 

 Full membership report in the appendix 

 All membership details held by the treasurer are held on computer, these are secure i.e. 
held in a password protected area of the PC. 

Club Captain 

 93 competitors for the Compass Sport Cup 

 JK relays: good number of competitors from DVO 

 British Champs relays: far fewer attending from DVO 

Level D Events 

 Dates for 2016 need confirming 

 Still need some officials for events but doing OK for volunteers. 

 Summer fun event on 10th July at Broomfield Hall, closed event to include barbecue if 
weather allows. Advertise through Newstrack. 

Fixtures 

 Details circulated by Mike Godfree (see appendix) 

 Suggested future major events to be held by DVO 
o 2019 British Middle Distance 
o 2020 Midland Champs 

 Proposed entry fees for Birchen Edge event (level B) on 29th Nov 2015 
o £10 adult 
o £4 junior 
o Both reducing by £1 for entries > 2 weeks before the event 
o Entries to be done through Fabian4 



o Proposals accepted 

 NOC are putting on the Peter Palmer Relays at Walesby in 2016 but are struggling for 
officials; any volunteers? 

Event Safety 

 It is noted that all officials MUST attend event safety training 

 Records of trained officials to be obtained from BO 

 Responsibility for manning of road crossing is to be with the parking team 

Mapping 

 Richard Parkin wants to extend the Birchen Edge map to cover some of the area to the north 
of the road on the northern boundary. A detailed map extract detailing the proposed 
extension was provided.  

o Action:  Mike to check the area proposed to ensure that it is of sufficient quality to 
make it worthwhile. A lot of the terrain in that area is appalling (minute secretary’s 
opinion!). 

 Investigate the re mapping of Shining Cliff, Richard Parkin to quote. 

 The OCAD file of the map of Shipley Park (DVO) has been requested by BO to act as a basis 
for an Explorers Map. Reservations were expressed regarding supplying a map that had been 
generated through voluntary effort to a 3rd party for potential profit. Discussions revolved 
around DVO obtaining value for the map file in relation to event publicity, further 
interactions with the Explore program and advertising for DVO. Concern was also expressed 
as to Shipley’s suitability for an Explore area. 

Development 

 Clubmark reapplication progressing 

 Cromford Moor event on 27th April is hosting the Yvette Baker Trophy regional heat. Val and 
Ann-Marie are chasing up potential DVO juniors to attend. 

 East Midlands Juniors training in the Lake District went very well. Used Blackbeck and 
Summerhouses. 5 DVO juniors attended. 

 NOC have offered and event for EMJS to put on an event. Adults are required to mentor the 
key officials. 

East Midlands 

 Chris Philips’ regional training for planners and controllers is aimed at experienced officials. 

 Club planning conference to be planned for spring 2016 

 Suggestions for a volunteer day 
o Event safety 
o First aid 
o Others? 

 Child protection 

AOB 

 Mike Gardner:  
o Planners course 

 2 attended, course to be repeated 

 Stuart 
o Peak 2015 (orienteering component) 



 Dai Bedwell is the lead from DVO, organisation progressing well. 
o DVO input into a ‘walking in the woods’ experience at Longshaw on 21st Aug 2015, 

suggested a ‘9 cane’ event. This potentially clashes with a CATI event on 19th August 
2015. 

o Elizabeth Bedwell is the committee junior rep, Stuart will make contact to discuss 
role. 

o Audit of website is required to tidy up out of date links and data; all to look and pass  
findings onto John Cooke. 

Date of next meetings  
 

 9th June 2015 

 8th Sept 2015 

 All meetings to be held at 12, Chevin, Road, Belper at 7:30pm 
 
 

 Meeting closed at 9:50pm 

 

 
 

  



 

 

 

 

 

 

 

This report summarises the Club’s finances for the first six months of our 2014/15 financial year i.e. 
to the end of February 2015. 

 

 Account 

 

 The Club’s finances remain in very good shape.  The Current Account Balance at 1 September was 
£5982.  Net income over the period is £3,038, resulting in a Current Account balance at the end of 
February of £9,020: 

 

 

 

 There are no significant outstanding invoices awaiting payment. 

 

Income versus Expenditure 

 

• Net Income:  As usual, Events were the major contributor to income, generating a net surplus of 
£4,933 and accounting for 87% the Club’s total income of £14,556: 

 

 

Opening Balance - 1 September 2014 £5,982

 Income £14,556

 Expenditure -£11,518

 Net Income £3,038

 Balance end February 2015 £9,020
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The Annual Dinner shows a net income of £209, with Permanent Courses and Mapping both 
generating surpluses of £176 and £112 respectively.  For Mapping, the £900 income resulted 
from fees for mapping at Longshaw, Bonsall Primary School, Hope Valley College and 
Bradwell, offset by associated expenses of £724.  The DVO shop showed a small surplus of 
£32. 
  

• Net Expenditure:  The major contributors to net expenditure were: 
 

 Relays/CSC costs of £1218 are the entry fees for the JK relays (£531) and the CompassSport Cup 
(£687) of which, as previously, half will be recovered from the participants. 

 
 Equipment costs of £913, of which the most significant element is the ground rental payment 

to Network Rail of £602 for the Club hut    
  

 Newstrack Expenses of £340.  

 

Savings Account 

 

There has been no change in the Club’s Business Bank Instant Account of £10,945.  At the end of 
February, the Club had a total of £19,965 in its current and savings accounts. 

 

Events 

Income Expenditure Net Income/

Expenditure

Net Income

Events £12,603 -£7,670 £4,933

Annual Dinner £237 -£28 £209

Mapping £900 -£724 £176

Perm Courses £210 -£97 £112

DVO Shop £412 -£380 £32

Training £50 -£23 £27

Sub Total £14,412 -£8,922 £5,489

Net Expenditure

Relays/CSC -£1,218 -£1,218

Equipment £66 -£913 -£847

Newstrack -£340 -£340

BOF -£46 -£46

Misc/Other £78 -78

Sub Total £144 -£2,595 -£2,451

TOTAL £14,556 -£11,518 £3,038



 

To the end of February, the Club has held 14 events plus the Club Champs.  Excluding the Club 
Champs, the events attracted 2064 entrants.  Including a net cost carry-over from events held in 
2013/14 of £623, the events have generated an income of £4,699:   

 

 

 

Points of note are: 

 

 The net income from events shown in Income versus Expenditure (page 2) is based upon 
transactions processed via the Club’s current bank account i.e. net income from the event banked 
following the event.  So, for example, at the Stanton Moor event, total (gross) income on the day 
was £1,587.  However, payment to the landowner and expenses for the Planner and Controller 
amounted to £454 which was paid directly from the cash taken on the day.  As a result, the amount 
paid into the Club’s account was the difference between the two i.e. £1134.   
 

The figures above are based upon gross (total) income including cash payments.  The difference 
between the two is, therefore, due to cash payments which are not reflected in the current 
account but are recorded in the Club’s financial records. 

 

 An analysis of the costs associated with events is provided in the Attachment for information and 
is summarised below: 

Competitors Finances

Event Juniors Seniors Total Income Costs Balance

2013-14

Carry-forward £200 -£823 -£623

2014-15

1: Longstone Moor 54 188 242 £923 -£1,057 -£134

2: Elavston Country Park 24 28 52 £123 -£64 £59

3: Longshaw 173 497 670 £7,096 -£3,351 £3,745

4: Oakwood 1 119 120 £607 -£310 £297

5: Darley Park 9 25 34 £35 -£97 -£62

6: Abbotsholme 34 52 86 £454 -£231 £223

7: Stanton Moor 51 213 264 £1,588 -£1,250 £338

8: Roslinton 4 12 16 £40 -£27 £13

9: Ilkeston 8 52 60 £162 -£128 £34

10: Crich Chase 73 260 333 £1,960 -£1,294 £666

11: Cambridge Woods 25 39 64 £178 -£115 £63

12: Foremark 8 26 34 £86 -£58 £28

13: Calke Night Event 2 12 14 £63 -£60 £3

14: Hardwick 34 41 75 £204 -£155 £49

TOTAL 500 1564 2064 £13,719 -£9,020 £4,699



 

 

 

 

 

 

 

 

 

 

Cost Category Percentage of 

Total Event Costs 

Maps 34% 

Levies                         British Orienteering  21% 

                                     EMOA                          5%     

26% 

Access 18% 

Expenses (Planner, Controller etc) 10% 

Toilets 9% 

Other 3% 

TOTAL 100% 

 

 

Points for discussion 

 

 Records 
 

Records, accounts, bank statements etc for the Club have been diligently saved and passed on to 
successive Treasurers.  There are now two large (and extremely heavy) boxes of such documents 
dating back to 1992!  I would like to suggest that: 



 Documents older than an agreed date, unless of particular historic significance, are 
appropriately disposed of. 

 The incumbent Treasurer personally retains documents which are relevant to undertaking 
his/her role – say accounts for the past two years.  Since the accounts have been computerised 
for some years, the need to refer to previous years’ hard copy documentation is infrequent. 

 The remaining documentation is ‘archived’ in an appropriate place. 
 

 Event Float 
 

I would propose that a float of £200 is provided from Club funds to the Registration Team Leaders.  
In our experience, this is sufficient to cover any event. The Registration Team Leader would provide 
this float to the registration team at each event and, at the end of each event, it would be retrieved 
from the cash collected and retained for the next event.  This will obviate the tedious process of 
having to obtain a new float for every event which has been the practice.  The float would be 
recorded in the Club’s annual financial accounts. 

 

Please note that I will on holiday in the US from Tuesday, 24 March, returning Sunday, 19 April.  As 
such, if you need any funding during that period or any urgent invoices paying, can you please let 
me know ahead of the 24th. 

 

 

Roger Keeling 

Treasurer 

March 2015 

 

 

 



ATTACHMENT 

 

EVENT COST ANALYSIS 

 

 

 

 

  

Event Costs Levies

Maps Access Expenses BO EMOA Total Toilets Other Total

1: Longstone Moor £340 £240 £13 £200 £200 £264 £1,057

2: Elavston Country Park £28 £36 £36 £64

3: Longshaw £1,462 £513 £564 £191 £755 £486 £134 £3,351

4: Oakwood £176 £15 £119 £119 £310

5: Darley Park £29 £28 £28 £57

6: Abbotsholme £64 £104 £63 £63 £231

7: Stanton Moor £149 £688 £97 £230 £86 £316 £1,250

8: Roslinton £14 £13 £13 £27

9: Ilkeston £65 £2 £61 £61 £128

10: Crich Chase £296 £528 £37 £312 £112 £425 £7 £1,293

11: Cambridge Woods £29 £24 £52 £52 £105

12: Foremark £31 £29 £29 £60

13: Calke Night Event £29 £17 £13 £13 £60

14: Hardwick £37

TOTAL £2,751 £1,456 £822 £1,719 £389 £2,109 £750 £141 £7,992

PERCENT 34 18 10 22 5 26 9 2 100



Derwent Valley Orienteers – Secretary’s Report March 2015 

Membership 

The membership renewals for 2015 have now been completed.  Renewals have reasonably 
constantly from November through into February.  

Members who had not renewed by 31st January have been ‘Lapsed’ although naturally any who 
subsequently renew will revert to ‘Current’. 

The current membership is as follows: 

Current   218 

A year ago 228 

The above shows a net reduction of 10 however the full picture needs to take into account the new 
members joining the club as well as the lapsing members leaving – the changes since a year ago are: 

New members 39 

Lapsed members 49 

Greater detail is provided in the following attachments: 

Membership by O Class – showing the current membership sorted by O Class and providing an 
analysis comparing to a year ago of Members, Men, Women, Seniors and Juniors. 

Change in Membership by O Class – showing for each O Class: the current membership; the 
membership a year ago; the change; new members and lapsed members. 

Age of Members Chart – showing the membership by orienteering age and by age class 

Recent New Members – a list of the members who have joined since the AGM 

Recent Lapsed Members – a list of members who lapsed by not renewing for 2015 

Membership over last 10 years – this considers the average age of the members and the 
number of members since 2011 and includes a chart. 

Commentary 

The reduction in membership of 10 represents a 4.4% reduction.   

The 49 Juniors represent 22% of the membership which reduced from 59 which is a 17% 
reduction.  Whereas for the Seniors there was an increase of 3 women and a decrease of 3 
men resulting in no overall change. 

Perhaps there are two areas of concern – recruitment and retention of Juniors and 
recruitment of younger seniors – up to the age of 40.   Considering the aging of the 
membership it is perhaps the latter point that highlights the fact that the club will need 
people in the 21-40 age range to be the up and coming members who will contribute in the 
running of events and the functioning of the club. 

Looking at the average age of the membership it can be seen that the average age has 
increased by approximately 1.6 years in the last year.  This means that the membership is 
aging quicker than its members!  



Publications 

For information the current position on the distribution of Newstrack and EMEWS is attached 
in the attachment ‘Publications’. 

As agreed recently Newstrack is distributed in accordance with each member’s wishes and 
new members are given the choice of a hard or soft copy – by default they are provided with a 
soft copy.    

EMEWS is almost entirely distributed by soft copy.  There are five remaining hard copies 
provided for each edition.  Mike Godfree has kindly agreed to print and distribute these.  As a 
result of a recent approach one person agreed to change to soft copy (reducing from six to 
five) and no other replies were received. 

Other Matters 

Membership Records – these are stored in an Access database on my computer.  The 
database is password protected.  Data that is held for each current and lapsed member since 
2011 which is relatively basic contact information including: Name; Address; Telephone 
Number; eMail Address; Year of Birth; Membership Number; BOF Number; Leader ID; 
Male/Female; SI and Emit Numbers; Association; Date Joined; Date Lapsed; Member Type (for 
Life members); Main Club; Other Club; Mailing Preferences. 

A contact list is published on the members ‘password protected’ section of the website 
including: Name; Address; Telephone Number; eMail Address; O Class.  This data is grouped 
with the relevant Leader. 

 

 

John Hawkins 

Secretary 

5th March 2015 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


